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Mission Statement 

The mission of the Cleveland Division of Police is fo serve as guardians of fhe Cleveland 
communify. Guided by fhe Consfifufion, we shall enforce fhe law, mainfain order, and profecf 
fhe lives, properfy, and righfs of all people. We shall carry ouf our dufies wifh a reverence for 
human life and in parfnership wifh members of fhe communify fhrough professionalism, respect 

infegrify, dedication and excellence in policing. 


The highest priority ot the Division ot Police is providing basic police services to the community. The 
Division is organized into three main tunctional operations, overseen by three Deputy Chiefs in 
order to deliver these services in the most etticient and cost ettective manner possible. 

Administrative Operations provides the necessary support services that enable Field Operations 
and Homeland Special Operations to tunction as ettectively as possible. Administrative Operations 
provides warrant, subpoena, and property processing; radio and telephone communications; 
management ot information and human resources. Additional tunctions include the reporting and 
recording ot crimes and incidents and the continued development ot the Division through 
planning and training ot all personnel. 

Field Operations provides response to citizen calls tor assistance through uniformed patrol activities 
in tive districts and interacts with citizens via community programs. Community Relations, and the 
Auxiliary Police. The District support sections assist uniformed patrol ettorts through the investigation 
ot major ottenses, concentrated enforcement action on specitic complaints and crime pattern 
analysis. The Bureau ot Traffic provides crowd control and traffic control at major events and 
investigates serious traffic accidents. Quality ot life issues are addressed by the Community 
Services Unit. 

Homeland Special Operations is composed ot three main sections which provide a variety ot 
investigative, technical, and preventative services along with establishing security initiatives. 
Investigations are completed by detective bureaus that specialize in specitic crimes such as 
homicides, sex crimes, and domestic violence. Support units such as SWAT handle volatile 
situations where specialized training is required. Technical support provides forensic and crime 
scene analysis as well as photographic and lab services. Homeland Services prevents, responds, 
and investigates terror activities in the City ot Cleveland and the Greater Cleveland area by 
securing our airports, analyzing crime data tor tuture preventive crime and terrorist trends. 
Homeland Services coordinates and shares law enforcement intelligence with local, state, and 
federal law enforcement agencies. 
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I. Background 

Cleveland Division of Police Department Staffing Report 

The Cleveland Division of Police (CDP) was tasked with conducting o staffing report. The CDP 
staffing report is based on online research, on evaluation of current staffing levels, industry best 
practices, budgetary considerations, crime reduction strategies and community engagement 
and problem oriented policing. Additionally, CDP utilized the staffing studies from the 
following, Louisville Metro Police Department, Albuquerque Police Department and the 
COPS/MSU publication (2012) titled “Performance-Based approach to police staffing and 
allocation”, for the formulation of this plan. 

This report will focus on the following three (3) components that will enable CDP to better 
manage and deploy resources to achieve the following: 

1. Violent crime reduction 

2. Community and Problem-Oriented Policing Plan (CPOP) 

3. Compliance with the Settlement Agreement 

Violent Crime Reduction: 

Throughout the staffing report, emphasis was placed on violent crime reduction and how best 
to accomplish this goal. To this end, the Division will deploy Neighborhood Impact Community 
Engagement Unit Officers (NICE) and Gong Impact Unit Detectives (GIU). These two units, 
along with district detectives, will target areas within the five districts by conducting fugitive 
sweeps, directed patrols, social medio monitoring and real time crime information to reduce 
the amount of violent crime in the targeted areas. 

The Community Response Officers’ (CRO) will attend monthly community meetings, conduct 
foot patrols and engage residents in conversations about problems in the neighborhoods. This 
intelligence gathering will then be given to the above units for action and the results given 
bock to the resident. 

Community and Problem-Oriented Policing (CPOP): 

The Cleveland Division of Police uses the “Wellness Model” or community policing philosophy 
os the foundation by which police services ore built. The Community and Problem-Oriented 
Policing Plan or CPOP will outline how CDP will engage with the community. CPOP is o 
combination of the core principles of community policing and the methodology of 
collaborative problem solving (also referred as problem-oriented policing). Community 
policing principles refer to the manner in which the Division and its officers routinely and 
proactively engage the community to create partnerships and co-produce public safety. It 
also applies to the aligning of organizational structure to reflect and support partnerships and 
community needs/wants throughout the Division. Collaborative problem-solving describes the 
practice of routine collaboration between police and community members/stakeholders to 
identify problems, co-produce o solution, and assess the outcome. 
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CROP is an organizational strategy that promotes community partnerships and problem¬ 
solving techniques to proactively address the immediate conditions that give rise to public 
safety issues such os crime, social disorder, and fear of crime. It is the responsibility of all 
members of the Division beginning with the Chief of Police. CDP and the City of Cleveland are 
committed to building and maintaining partnerships with all community stakeholders within 
the city and working with those partners to find sustainable methods to prevent and solve 
crimes. 


Compliance to the Settlement Agreement: 

The Settlement Agreement requires the Cleveland Division of Police to conduct o 
comprehensive staffing study to assess the appropriate number of sworn and civilian personnel 
to perform the functions necessary for the Division to fulfill its mission. The Settlement 
Agreement also requires that within 180 days of the completion of the study, the Division will 
develop on effective, comprehensive staffing report that is consistent with its mission including 
community and problem-oriented policing. 

The staffing report is designed to show where the Cleveland Division of Police is currently 
staffed, where it would like staffing goals to be in both the patrol section and specialized units 
os well os how to attain those staffing numbers. The goal is to provide the foundation for 
staffing CDP with sufficient number of officers that allow for more efficient police response for 
colls for service coupled with greater emphasis on community engagement, problem- 
oriented policing and o reduction in violent crimes. Moreover, this staffing report provides 
projections from present through fiscal year 2020. The staffing projections ore contingent upon 
the approval of both the Mayor and City Council. 


Current staffing levels 

The Cleveland Division of Police is o full service low enforcement agency that is charged with 
providing service to o population of approximately 385,805 (2010 census), covering 82.47 miles. 
CDP currently has 1,521 sworn officers os shown in table lA (page 6). The Cleveland Division 
of Police’s staffing levels, like other similarly sized agencies, fluctuates annually. The attrition 
rate of CDP was reviewed and evaluated so it may be factored into the staffing needs of the 
CDP. Likewise, how increasing the number of sworn officers would impact the overall budget 
of the Division and the city os o whole. To this end, CDP’s current budget is broken down os 
follows: 

The FY 2017 budget for the agency was $95,837,581 (salaries only) with on overtime additional 
budget of $12,000,000. FY 2018 budget for the agency is $97,637,580 (salaries only) with on 
overtime additional budget of $12,750,000. 
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Table 1A illustrates staffing numbers as at April 2, 2018. 



Budget Total 


Chief 

1 1 


Deputy Chief 

4 4 

Commander 

12 9 


Traffic Ctomm. 

1 1 

Captain 

18 17 

Lieutenant 

57 55 

Sergeant 

213 192 

Patrol Officer 

1304 1174 

Training Class 

68 


TOTAL 

1610 I 1521 1 



TABLE 1A 


Table 1B (an page 7) illustrates the average attritian far the Cleveland Divisian at Police, based 
on the years of 2001-2017. The overage rote of attrition for the past 16yrs is 80 officers per year. 
The first quarter of the year yields the highest amount of retirements. Attrition is one of many 
factors token into consideration when evaluating the need to recruit and hire qualified 
candidates to the position of a patrol officer. The Division of Police understands the 
importance of keeping pace with attrition and have created a full time Public Safety 
Recruitment Team. The Public Safety Recruitment Team is staffed by a sergeant, two 
detectives, a firefighter and an emergency medical services technician. The Public Safety 
Recruitment Team is tasked with finding and recruiting the most qualified candidates for the 
safety forces. CDP has a goal of hiring 250 or more patrol officers in 2018 and anticipates 
conducting six (6) academies. Five (5) academies are scheduled for 2018 and one (1) for the 
bt quarter of 2019 to handle attrition of retiring officers. The Public Safety Recruitment Team’s 
plan will take into account the average attrition each year and make sure hiring is either equal 
to or above that number. Please refer to the in-depth CDP Recruitment Team Plan for further 
details. 
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Cleveland Division of Police Departures from 2001 to 2017 
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TABLE 1 B 


Cleveland Division of Police Departures from 
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Figure 1 (page 8) illustrates the current Organizatianal Chart. Figure 2 illustrates haw CDP 
distributes afficers by rank, officers budgeted for each unit and officers assigned to that unit 
as of January 15, 2018. Budgeted numbers ore those officers the City of Cleveland approved 
through legislation. The budgeted numbers can also be viewed as the actual officers 
approved based on the staffing report. The assigned column in the chart are those sworn 
officers currently assigned to the units and or positions. 


FIGURE 2 


PATROL OFFICER 
ASSIGNMENTS 

BUDGE 

T 

ASSIG 

N 

DESCRIPTION OF DUTIES 

ACADEMY UNIT 

10 

9 

new and continuing education for the Division 

ACCIDENT INVESTIGTIVE 
UNIT 

8 

6 

detectives assigned to serious auto crashes 

ADMINISTRATIVE 

OPERATIONS 

0 

0 


AIRPORT UNIT 

50 

45 

patrol of CLE Hopkins Airporf 

AIRPORT UNIT-CANINE 

3 

3 

canine officers assigned fo CLE Hopkins Airporf 

AlU/HITSKIP 

4 

4 

defecfives assigned fo AlU and handle hif skips 

AVIATION UNIT 

2 

1 

officers assigned fo fhe helicopfer 

BUDGET UNIT 

2 

1 

officer assigned fo assisf fhe Budgef Unif 
Sergeanf 

BUREAU OF COMM.AND 
PROPERTY 

0 

1 

admin officer 

BUREAU OF INTEGRITY 
CONTROL 

0 

2 

officers handling research forconsenf decree 

BUREAU OF SPECIAL 

INVESTS 

3 

3 


BUREAU OF SPECIAL 
SERVICES 

1 

0 


BUREAU OF SUPPORT 
SERVICES 

0 

0 


CANINE UNIT 

5 

4 

pafrol and bomb dog handlers assigned fo 
pafrol dufies 

CHIEF'S OFFICE 

3 

3 

office sfaff for Chief and Case Prep Lieufenanf 

CITY COUNCIL SECURITY 

1 

1 

driver for Cify Council Presidenf 

CITY HALL SECURITY 

11 

8 

officers assigned fo secure Cify Hall 

COMMUNICATIONS 
CONTROL SECTION 

0 

0 


COMMUNITY RELATIONS 
SECTION 

15 

7 

communify policing officers 

COMMUNITY 

RELATIONS/DARE 

2 

0 


CRIME ANALYSIS UNIT 

2 

2 

defecfives assigned fo gafher Infel for fhe 
Division of Police 

CRIME SCENE & RECORDS 
UNIT 

21 

13 

defecfives assigned fo gafher crime scene 
evidence and phofos 

DISTRICT 1 

153 

136 

all officers and defecfives assigned fo a 
specific disfricf 
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DISTRICT 2 

180 

164 

all officers and defecfives assigned fo a 
specific disfricf 

DISTRICTS 

213 

172 

all officers and defecfives assigned fo a 
specific disfricf 

DISTRICT 4 

190 

173 

all officers and defecfives assigned fo a 
specific disfricf 

DISTRICTS 

160 

135 

all officers and defecfives assigned fo a 
specific disfricf 

DOMESTIC VIOLENCE UNIT 

15 

12 

defecfives assigned only D.V. cases 

EMPLOYEE ASSISTANCE 

UNIT 

5 

5 

defecfives who help officers handle personal 
issues 

ENVIRONMENTAL CRIME 
TASK FORCE 

2 

2 

defecfives assigned fo a larger counfy fask 
force for dumping 

EXTENDED ILLNESS 

0 

44 

officers off on exfended illness due fo injury or 
ofher causes 

FIELD OPERTIONS 

1 

0 


FINANCIAL CRIMES UNIT 

5 

2 

defecfives assigned fo financial crimes 

FORENSIC UNIT 

2 

3 


FUGITIVE UNIT 

2 

2 

defecfives assigned fo locafe wonfed felons 

GANG IMPACT UNIT 

23 

14 

defecfives who primarily focus on gong crimes 

GYMNASIUM UNIT 

5 

5 

new and confinuing educofion forfhe division 

HOMICIDE UNIT 

23 

14 

defecfives assigned fo invesfigafe deofhs 

INSPECTIONS UNIT 

0 

0 


INTELLIGENCE UNIT 

9 

4 

defecfives assigned fo Homeland Securify 

LOGISTICS SECTION 

2 

0 

admin officer of E.55 Garage 

MAYORS DRIVER 

2 

3 

Mayors drivers 

MEDICAL UNIT 

0 

0 


MILITARY DUTY 

0 

1 

officers deployed in fhe milifory 

MOBILE SUPPORT UNIT 

6 

5 

responsible for compufers in cars and camera 
sysfems 

MOTORCYCLE UNIT 

38 

27 

Bureau of Traffic officers 

MOUNTED UNIT 

8 

8 

Bureau of froffic officers, horses 

NARCOTICS UNIT 

22 

15 

defecfives fo invesfigafe drug crimes 

NICE UNIT 

30 

16 

officers and defecfives who forgef violenf 
crime 

N.O.V.F.T.F. 

2 

0 

Norfhern Ohio Violenf Task Force 

ORDANCE UNIT 

10 

8 

new and confinuing educofion for fhe division 

PERSONNEL UNIT 

10 

18 

defecfives assigned fo handle hiring 

PERSONNEL UNIT ( BSCA) 

2 

0 

confrocfual officer posifion for Block Shield 

PERSONNEL UNIT ( CPPA) 

3 

3 

confrocfuol officer posifion for Pofrolmen 

Assoc. 

PHOTO UNIT 

1 

1 

defecfive for phofo lob 

POLICE ACADEMY 

0 

3 


POLICE ACADEMY- 
RECRUITS 

0 

68 

new officers in fhe Academy 
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POLICY & PROCEDURE 

UNIT 

3 

1 

admin officer 

PROPERTY/FORFEITURE 

UNIT 

7 

7 

officers fhof manage fhe properfy unif 

RECORDS SECTION 

2 

2 

admin officer 

S.W.A.T. UNIT 

16 

12 

full fime officers for Special Weapons and 

Tacfics 

SEX CRIME/CHILD ABUSE 
UNIT 

23 

14 

defecfives who only handle Sex crimes/Child 
Abuse 

SUSPENDED 

0 

1 


TECHNOLOGY 

INTEGRATION UNIT 

4 

8 

officers who handle online reporfing and ofher 
dufies 

TIMEKEEPING UNIT 

3 

2 

officers who handle fimekeeping 

TRAINING SECTION 

0 

0 


TRANSPORT UNIT 

0 

1 

admin officer 

VEHICLE CUSTODIAL 
UNIT/LOT 2 

6 

4 

admin officers 

VEHICLE CUSTODIAL 
UNIT/LOT 6 

0 

0 


VEHICLE IMPOUND UNIT 

6 

9 

admin Officers 

VIOLENT CRIME TASK 

FORCE ( FBI) 

0 

1 

defecfive assigned fo Task force 


1340 

1242 



SERGEANTS ASSIGNMENTS 

BUDGE 

T 

ASSIG 

N 

DESCRIPTION OF DUTIES 

ACADEMY UNIT 

3 

2 

supervisors fhof oversee froining in fhe 

Academy 

ACCIDENT INVESTIGTIVE 
UNIT 

1 

0 

supervisors fhof oversee defecfives 

AIRPORT UNIT 

5 

3 

supervisors fhaf oversee operofions of pofrol 
officers 

BUDGET UNIT 

1 

1 

responsible for oil budgef ifems for Division 

BUREAU OF HOMELAND 
SERVICES 

1 

1 

supervisors fhof oversee operofions of pofrol 
officers 

BUREAU OF INTEGRITY 
CONTROL 

0 

1 

admin supervisor 

BUREAU OF SPECIAL 

INVESTS 

1 

1 

admin supervisor 

BUREAU OF SPECIAL 
SERVICES 

0 

0 


BUREAU OF SUPPORT 
SERVICES 

1 

0 


CANINE UNIT 

1 

1 

supervisors fhof oversee operofions of canine 
officers 

CHIEF'S OFFICE 

1 

1 

PIC 

CITY HALL SECURITY 

1 

1 

supervisors fhof oversee cify hall operofions 
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COMMUNICATIONS 
CONTROL SECTION 

1 

0 

supervisor assigned to police radio 

COMMUNITY RELATIONS 
SECTION 

2 

1 

supervisors that oversee DARE and community 
events 

COUNCIL LIASON 

1 

0 

works directly with City Council members 

CRIME ANALYSIS UNIT 

1 

0 

supervisors that oversee operations ot patrol 
Officers and analysts 

CRIME SCENE & RECORDS 
UNIT 

2 

3 

supervisors that oversee operations ot 
detectives 

DISTRICT 1 

23 

21 

supervisors that oversee operations ot patrol 
otticers/detectives 

DISTRICT 2 

23 

22 

supervisors that oversee operations ot patrol 
otticers/detectives 

DISTRICTS 

29 

23 

supervisors that oversee operations ot patrol 
otticers/detectives 

DISTRICT 4 

23 

24 

supervisors that oversee operations ot patrol 
otticers/detectives 

DISTRICTS 

23 

19 

supervisors that oversee operations ot patrol 
otticers/detectives 

DOMESTIC VIOLENCE UNIT 

2 

2 

supervisors that oversee operations ot 
detectives 

EMPLOYEE ASSISTANCE 

UNIT 

1 

2 

supervisors that oversee operations ot 
detectives 

ENVIRONMENTAL CRIME 
TASK FORCE 

1 

1 

supervisors that oversee operations ot 
detectives 

EXTENDED ILLNESS 

0 

4 

supervisors on injury or sick leave 

FIELD OPERATIONS 

2 

1 

admin supervisor 

FINANCIAL CRIMES UNIT 

1 

0 

supervisors that oversee operations ot 
detectives 

FORENSIC UNIT 

0 

1 

supervisors that oversee operations ot 
detectives 

GANG IMPACT UNIT 

2 

2 

supervisors that oversee operations ot 
detectives 

GYMNASIUM UNIT 

1 

1 

supervisors that oversee training in the gym 

H.I.D.T.A. (OIC) 

1 

1 

part ot a task torce 

HOMELAND/SPECIAL 

OPERATIONS 

1 

0 


HOMICIDE UNIT 

3 

2 

supervisors that oversee operations ot 
detectives 

INSPECTIONS UNIT 

6 

6 

supervisors who are responsible tor policy 
compliance 

INTELLIGENCE UNIT 

2 

1 

supervisors that oversee operations ot 
detectives 

INTERNAL AFFAIRS UNIT 

10 

7 

supervisors who invest police corruption 

MAYORS SECURITY 

1 

0 


MEDICAL UNIT 

1 

1 

supervisor who assists the Medical Unit 

MILITARY DUTY 

0 

0 

supervisor deployed in the military 
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MOBILE SUPPORT UNIT 

1 

1 

supervisors that oversee operations ot patrol 
officers 

MOUNTED UNIT 

1 

2 

supervisors that oversee operations ot patrol 
officers 

NARCOTICS UNIT 

2 

2 

supervisors that oversee operations ot 
detectives 

NICE UNIT 

3 

2 

supervisors that oversee operations ot patrol 
otticers/detectives 

N.O.V.F.T.F. 

1 

0 


OFFICE OF PROFESSIONAL 
STANDARDS 

0 

0 


ORDANCE UNIT 

1 

1 

Supervisors that oversee training at the range 

PERSONNEL UNIT 

2 

3 

Supervisors that oversee operations ot 

Detectives 

PERSONNEL UNIT ( BSCA) 

0 

1 

Supervisor contractual tor Black Shield 

PERSONNEL UNIT ( FOP) 

0 

0 


POLICY & PROCEDURE 

UNIT 

1 

1 

supervisors that oversee operations ot patrol 
officers 

POLICE ACADEMY- 
PROMO 

0 

0 

supervisors in training atter promotional 

PROPERTY/FORFEITURE 

UNIT 

1 

1 

supervisors that oversee operations ot patrol 
officers 

RECORDS SECTION 

5 

6 

supervisors that oversee operations ot patrol 
officers 

S.W.A.T. UNIT 

2 

2 

supervisors that oversee operations ot patrol 
officers 

SEX CRIME/CHILD ABUSE 
UNIT 

2 

2 

supervisors that oversee operations ot 
detectives 

SAFETY DIRECTOR OFFICE 

1 

1 


TECHNOLOGY 

INTEGRATION UNIT 

1 

1 

supervisors that oversee operations ot patrol 
officers 

TIMEKEEPING UNIT 

1 

1 

supervisors that oversee operations ot patrol 
officers 

TRAFFIC ENFORCEMENT 
SECTION 

4 

4 

supervisors that oversee operations ot patrol 
officers 

TRAINING SECTION 

0 

1 

supervisors that oversee training ot recruits at 
districts 

VEHICLE CUSTODIAL 
UNIT/LOT 2 

1 

1 

supervisors that oversee operations ot patrol 
officers 

VEHICLE IMPOUND UNIT 

1 

1 

supervisors that oversee operations ot patrol 
officers 

VIOLENT CRIME TASK 

FORCE ( FBI) 

0 

1 

Supervisor attached to task torce 


211 

192 



LIEUTENANTS 

ASSIGNMENTS 

BUDGE 

T 

ASSIG 

N 

DESCRIPTION OF DUTIES 
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ACCIDENT INVESTIGTIVE 
UNIT 

1 

1 

supervisor that oversee operations ot patrol 
otficers/sergeants 

AIRPORT UNIT 

1 

1 

supervisor that oversee operations ot patrol 
otficers/sergeants 

AVIATION UNIT 

0 

0 


CHIEF'S OFFICE 

2 

2 

Admin supervisors for a DC and Case Prep 

COMMUNICATIONS 
CONTROL SECTION 

1 

0 

supervisor that oversee operations of patrol 
otficers/sergeants 

COMMUNITY RELATIONS 
SECTION 

1 

0 

supervisor that oversee operations of patrol 
otficers/sergeants 

CRIME SCENE & RECORDS 
UNIT 

1 

1 

supervisor that oversee operations of patrol 
otficers/sergeants 

DISTRICT 1 

6 

6 

supervisor that oversee operations of patrol 
otficers/sergeants 

DISTRICT 2 

6 

7 

supervisor that oversee operations of patrol 
otficers/sergeants 

DISTRICTS 

7 

6 

supervisor that oversee operations of patrol 
otficers/sergeants 

DISTRICT 4 

7 

7 

supervisor that oversee operations of patrol 
otficers/sergeants 

DISTRICTS 

6 

6 

supervisor that oversee operations of patrol 
otficers/sergeants 

EXTENDED ILLNESS 

0 

0 


FIELD OPERATIONS 

1 

0 


HOMELAND/SPECIAL 

OPERATIONS 

1 

1 

Admin Supervisor 

HOMICIDE UNIT 

1 

1 

supervisor that oversee operations of 
detectives/sergeants 

INSPECTIONS UNIT 

1 

1 

supervisor that oversee operations of sergeants 

INTELLIGENCE UNIT 

1 

1 

supervisor that oversee operations of 
detectives/sergeants 

INTERNAL AFFAIRS UNIT 

1 

0 

supervisor that oversee operations of sergeants 

JAIL LIASON 

1 

1 

supervisor that oversees the Jail Unit 

LOGISTICS SECTION 

1 

1 

supervisor that oversee operations of patrol 
otficers/sergeants 

N.O.L.E.T.F. (OIC) 

1 

1 

supervisor that oversee operations of 
detectives/sergeants 

NARCOTICS UNIT 

2 

0 


NICE UNIT 

1 

1 

supervisor that oversee operations of 
detectives/sergeants 

PERSONNEL UNIT 

1 

1 


PERSONNEL UNIT ( FOP) 

0 

1 

contractual position 

POLICE ACADEMY- 
PROMO 

0 

0 

supervisors in training after promotional 

POLICY & PRODEDURE 

UNIT 

0 

0 
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PROPERTY SECTION 

1 

1 

supervisor that oversee operations ot patrol 
otficers/sergeants 

RECORDS SECTION 

1 

2 

supervisor that oversee operations ot patrol 
otticers/sergeants 

S.W.A.T. UNIT 

1 

1 

supervisor that oversee operations ot patrol 
otticers/sergeants 

SAFETY DIRECTOR OFFICE 

0 

1 

admin supervisor 

SPECIAL VICTIMS SECTION 

1 

1 

supervisor that oversee operations ot 
detectives/sergeants 

TRAFFIC ENFORCEMENT 
SECTION 

1 

1 

supervisor that oversee operations ot patrol 
otticers/sergeants 

TRAINING SECTION 

1 

1 

supervisor in charge ot training section 


58 

55 



CAPTAINS ASSIGNMENTS 

BUDGE 

T 

ASSIG 

N 

DESCRIPTION OF DUTIES 

AVIATION UNIT 

0 

0 


BUREAU OF COMMUNITY 
POLICING 

1 

1 

supervisor that oversee operations ot patrol 
otticers/sergeants 

BUREAU OF HOMELAND 
SERVICES 

1 

1 

XO to a Commander 

BUREAU OF INTEGERITY 
CONTROL 

0 

1 

special detail tor consent decree 

BUREAU OF SPECIAL 
INVESTIGATIONS 

0 

0 


BUREAU OF SUPPORT 
SERVICES 

1 

0 

XO to a Commander 

CIT COORDINATOR 

1 

1 

crisis intervention training coordinator 

DISTRICT 1 

2 

2 

supervisor that oversee operations ot all units 
and ranks 

DISTRICT 2 

2 

2 

supervisor that oversee operations ot all units 
and ranks 

DISTRICTS 

2 

2 

supervisor that oversee operations ot all units 
and ranks 

DISTRICT 4 

2 

2 

supervisor that oversee operations ot all units 
and ranks 

DISTRICTS 

2 

2 

supervisor that oversee operations ot all units 
and ranks 

EXTENDED ILLNESS 

0 

1 

supervisor on injury or illness 

FIELD OPERATIONS 

1 

1 

special events coordinator 

PERSONNEL UNIT ( FOP) 

1 

1 

contractual position 

POLICE ACADEMY - 
PROMO TRAINING 

0 

0 


TECHNOLOGY AND 
PROPERTY SECTION 

1 

0 



17 

17 
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The Cleveland Division of Police is o decentralized organization. Most of the agency’s 
personnel are assigned to the five police districts, each district is directed by a commander. 
Figure 1 (Page 8) illustrates the current organizational structure of the Cleveland Division of 
Police. Figure 3 illustrates the geographical boundries of each police district within the City of 
Cleveland. 

Cleveland Division of Police Districts 



North Short Coiiinwo^ 


^oMinwood-Nottingham 


,Eucltd-Gf»«n 


Gtenville 


^t.Clair-Supenor 


^Go^nch-Kirtland Pk 


Univtraity 


Downtown 


Fairfax 


Central 


LCuyahoQa Vall^> 


Buckeye^oodhiiic 


Edgewater. 


OhiojCit^ 


Buckeye-Shaker,^Square] 


.Detroit Shoreway 


Clark-Fulton 


,Weftt Boulevard 


Stockyardt 


Broadway:Slavic Village 


Jefferaon 


■Brooklyn Centre. 


Lee-Sevillt 


Brooklyn 


Bella ire-Puntat 




.Hopkmsi 


City of Cleveland 


FIGURES 

Each district provides a number of services including: 

□ Patrol 

□ Investigations 

□ Norcotics/Vice 

□ Traffic 

□ Community Services Unit 
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Patrol Operations 

The Patrol Section is one ot the most critical commands ot CDP os they are responsible tor colls tor 
service. The main tocus is crime reduction, coupled with community engagement and problem 
solving with community members. The Patrol Section is considered the backbone ot the Division 
and the most visible to the community. 

The sections that tollow highlight common staffing approaches that were evaluated to determine 
which would work best for the needs of the City of Cleveland, Department of Public Safety, and 
Division of Police. 

Typical Approaches to Staffing Allocation 

Traditionally, there hove been four basic approaches to determining workforce levels: per 
capita, minimum staffing, authorized level, and worklood-bosed. 

The Per Capita Approach 

Many police agencies hove used their resident population to estimate the number of officers 
Q community needs (Adorns 1994; Orrick 2008). The per capita method requires determining 
on optimum number of officers per person and then calculating the number of officers 
needed for the population of a jurisdiction (Orrick 2008). The appendix on page 46 is how CDP 
per capita compares to other large cities based on 2016 data. 

There are advantages to the per capita method such as its methodological simplicity and 
ease of interpretation. The population data required to calculate this metric, such as census 
figures and estimates, are readily available and regularly updated. Per capita methods that 
control for factors such as crime rates can permit communities to compare themselves with 
peer organizations (Edwards 2011). The disadvantage of this method is that it only addresses 
the quantity of police officers needed per population and not how officers spend their time, 
the quality of their efforts, or community conditions, needs, and expectations. Similarly, the per 
capita approach cannot guide agencies on how to deploy their officers. 

Per capita ratios also do not account for changes in population characteristics (such as 
seasonal fluctuations in tourist communities), or long-term trajectories of population growth 
and shrinkage. The per capita method does not account for variations in policing style, service 
delivery, or response to crime (i.e., how police officers spend their time). 

The International Association of Chiefs of Police (lACP) has strongly advised against using 
population rates for police staffing. The lACP (2004, 2) notes, “Ratios, such as officers-per- 
thousand population, are totally inappropriate as a basis for staffing decisions.... Defining 
patrol staffing allocation and deployment requirements is a complex endeavor which requires 
consideration of an extensive series of factors and a sizable body of reliable, current data.” 
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The Minimum Staffing Approach 

The minimum staffing approach requires police supervisors and command staff to estimate o 
sufficient number of patrol officers that must be deployed of any one time to maintain officer 
safety and provide an adequate level of protection to the public (Demers, Palmer, and 
Griffiths 2007; Orrick 2008). The use of minimum staffing approaches is fairly common (Kotsur 
2006; Notional Sheriffs’ Association 2007) and is generally reinforced through organizational 
policy and practice and collective bargaining agreements. 

Minimum staffing con also decrease the extent to which on agency con be nimble and 
flexibly deploy officers based on changing workload demands. 

The Authorized Levei Approach 

The authorized level approach uses budget allocations to specify a number of officers that 
may be allocated. The authorize level does not typically reflect any identifiable criteria such 
os demand for service, community expectations, or efficiency analyses, but may instead be 
reflective of budgetary constraints and other external factors. 

The authorized level can become on artificial benchmark for need, creating the 
misperception among police leadership, line staff, and the community that the agency is 
understaffed and overworked if the actual number of officers does not meet the authorized 
level (Baker and Harmon 2006). The authorized level approach was reviewed and evaluated 
by CDP extensively. Based on this evaluation, it was determined the authorized level 
approach to staffing was not best suited for CDP. 


The Workiood-Bosed Approach 

A more comprehensive attempt to determining appropriate workforce levels considers actual 
police workload. Workload-based approaches derive staffing indicators from demand for 
service (Lumb 1996). What differentiates this approach is the requirement to systematically 
analyze and determine staffing needs based upon actual workload demand while 
accounting for service-style preferences and other agency features and characteristics. 

Conducting o workload analysis con assist in determining the need for additional resources or 
relocating existing resources (by time and location), assessing individual and group 
performance and productivity, and detecting trends in workload that may illustrate changing 
activity levels and conditions (Glendale Police Department 2009; Hale 1994; Orrick 2008; Shane 
2007). Furthermore, a workload analysis can be performed at every level of the police 
department and for oil key functions, although it is more difficult to assess workload for some 
units than others (Hole 1994). 

The importance of the workload-based approach to staffing is evidenced by it being codified 
os a standard (16.1.2) by the Commission on Accreditation for Low Enforcement Agencies 
(2006). 


Prepared by: Captain Michael Butler, Field Operations- Cleveland Division of Police 


Page 18 






■^eisruarv 17, 201.9 




Through research, no universally-accepted standard method for conducting a workload- 
based assessment exists and typical warklaad madels are camplicated and require intensive 
calculatians. 

A step-by-step appraach far canducting a wcrkicad-based assessment shauld include the 
fcllcwing: 

1 . Examining the distribution ofcaiis for service by hour, day, and month. Calls far service can 
differ by the haur at the day, the day at the week, and the manth at the year. Peak call times 
can alsa differ by agency. Kncwing when peak call times accur can help agencies determine 
when they must have their highest levels at staff an duty. 

2. Examining the nature of caiis for service. Reviewing the nature at calls can help better 
understand the wark that an agency’s cfficers are daing. Types at palice wark required can 
vary by area within a single jurisdictian and require agencies tc staff differing areas 
accardingly. 

3. Estimating time consumed on caiis for service. Determining haw lang a call takes, tram initial 
respanse ta final paper wark, is crucial ta determining the minimum number at afficers needed 
far a shift. This is mast straightfarward when a single afficer handles the call and campletes 
resulting administrative demands (e.g., reparts, arrests) priar ta clearing it. 

4. Caicuiating agency shift-reiief factor. The shift-relief factar shews the relatianship between 
the maximum numbers at days that an afficer can wark and actually warks. Knawing the relief 
factor is necessary ta estimating the number at afficers that should be assigned ta a shift in 
arder ta ensure that the apprapriate number at afficers is wcrking each day. 

5. Establishing performance objectives. This encamposses determining what fractian at an 
afficer’s shift shauld be devated ta calls far service and what partian ta ather activities. Far 
example, an agency might build a staffing madel in which cfficers spend 50 percent cf their 
shift an citizen-generated calls and 50 percent an discreticnary activities. 

6. Providing staffing estimates. Staffing needs will, as ncted earlier, vary by time cf day, day cf 
week, and mcnth cf year, amcng ether variables. Agencies should distribute their officers 
accordingly. For example, a shift with cniy half the number cf calls than ancther shift will require 
half the number cf cfficers. These numbers may else vary by the type cf calls, and the time 
and cfficers they require, in each shift. Far example, cne large urban agency assigns twe 
cfficers tc each unit in its evening shift, affecting the number cf cfficers needed far units tc 
respend tc calls. Ancther respends tc the same type cf calls in different ways in different shifts 
(far example, sending a unit in seme shifts, but requesting citizens file a repert in persen at a 
stetien during ethers). 

II. Application of Workload Based Model 

CDP Workload-Based Approach 

After careful ccnsidercticn and deliberaticn, CDP has determined the Warkload-Based 
Appraach will best serve the needs cf the Divisicn cf Pciice and the City cf Cleveland. The 
fcllcwing sectiens will gc intc detail using CDP data and applying the data tc the Wcrklccd- 
Besed Assessment. 
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Examination of Caiis for Service by Hour of Day, Day of Week and Month 

The principal metric used to assess workload is citizen-initiated colls for service. A coll for service 
occurs when o resident contacts the police, typically by phone, and o police officer is 
dispatched to handle the coll. While key to the worklood-bosed approach, it con be difficult 
to reliably measure the number of colls in a community. Low enforcement executives may use 
information from a Computer-Aided Dispatch (CAD) system to determine the number of colls 
for service in o given time period, but such information con be very misleading. Most organize 
their CAD systems around “events” or “incidents.” Yet these events ore not necessarily colls for 
service. In some communities, every traffic stop is on event, os is, in Chicago, even on officer’s 
meal, and on officer’s visit to o station is on incident (Weiss 2010). In others, on event may be 
generated or initiated by on officer, yet appear in o statistical system os o call for service. 
Traffic stops in particular may appear to be colls for service, particularly if on arrest is mode. 
Using CAD data without scrutiny may grossly exaggerate, perhaps by three- or four-fold, the 
number of citizen-generated calls, although some systems permit users to identify records by 
the source of the coll. Emerging CAD/RMS technologies may moke it easier to obtain reliable 
workload data. 

Following this model, data was examined from the CDP for the period of January 1, 2016 - 
December 31, 2016. During that period the Division of Police handled 301,755 citizen¬ 
generated colls for service (CFS). Colls were defined os those in which a citizen contacts the 
police and officer or officers ore dispatched. This category of colls does not include officer 
initiated activity like traffic or officer stops or Divisional initiated activity like directed patrol. 

To provide some sense of the magnitude of coll demand, consider that 301,755 colls equate 
to about 827 CFS per day or the equivalent of 35 colls per hour . Figure 4 illustrates CFS by 
district. The unknown column in figure 4 ore colls for service that were assigned outside of the 
patrol section. 
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Figure 5 illustrates the distribution of citizen-generated calls for service by hours of the day for the 
Division. Like most police agencies the peak demand for service occurs in the late afternoon hours. 
Note that otter that time demand remains relatively stable until midnight, when colls begin to drop 
off. 



0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 

Hour 


FIGURE 5-YR 2016 


Figure 6 illustrates the distribution of colls by hour of day in each of the five police districts. Although 
the number of colls varies by hour, the hourly patterns are similar in each district. 
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Figure 7 illustrates the distribution of colls by day of week. There is relatively little variation by 
day of week. This is particularly important because the work schedule currently in use by CPD 
patrol results in nominally equal numbers of officers working each day. 


CFS b\ Day of Week 



FIGURE 7-YR 2016 


Figure 8 illustrates the distribution of calls by month. This is what CDP expected based on 
experience with similar agencies that were researched. 


CFS by Mouth 



FIGURE 8-YR 2016 
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Figure 9 illustrates the distribution of calls by shift citywide. This is what CDP expected based on 
experience with similar agencies that were researched. 


Calls by Shift Citwide 



FIGURE 9-YR 2016 

Finally, Figure 10 illustrates the percentage of calls for service by area of command. 

Percentage of CFS by Area Command 



FIGURE 10-YR 2016 
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Examine Nature of Calls for Service 

In addition to analyzing the distribution of calls for service by hour, weekday, and month, 
administrators should examine the nature of calls. This will serve two purposes. First, it will help 
to determine whether the data reliably reflects citizen generated calls. If, for example, the list 
of call types includes categories such as traffic stops or officer meals, then the data ore likely 
not reflecting resident needs. Second, such a review will help in better understanding the work 
that the agency’s officers are doing. 

CDP examined the nature of colls for service. Table 2 illustrates the top CDP calls for service 
categories. These call types represent 81.5 % of all calls for service. There are a few interesting 
items to consider while examining this list: 

• There are category types (e.g. Trouble- Unknown, Suspicious Activity) that do not 
adequately describe the nature of the call 

• CDP investigated 26,492 Alarm calls, of which the majorities (21,407 CFS or 80.8%) are 
false 

• CDP responds to over 9,575 silent 911, most of these are unfounded 


Top lO C'rtlls C'itywicle (Txclucling Offlcei' C'nIIs) 

Total 

I'otnl 

2-4583 1 

r>0>I \'IOI. A.SI.X/XHRKA.X-S SX'SP SC'E>^E/I>T A.REA 

1 4685 

XROEBLE - ElVIC?sO\V>; C .Vl^SE 

13741 

--\.L--VRJVI - RESII>E>'XI^L 

1 1453 

.AL^^RINI - BERCiL.A.R 

1 1062 

SESPIC'IOES --VC'XIX'IXX 

10386 

SIEE?s'X911 CAALE 

9575 

GEINERAL DISXl RBATVC'E 

8083 

C'I\'IL BISEt^XE 

7943 

SHOTS FIREH 

6604 

THREATS - SX'SP 0?s' SC'E?s*E/I?s' AREA 

6595 


TABLE 2-YR2016 

Esfimafe Time Consumed on Calls for Service 

An important component of the analysis is the amount of time consumed on colls for service, 
specifically the time from when on officer is dispatched to answer the coll until the lost officer 
clears the scene. How this time is recorded will vary by community. It is most straightforward 
when o single officer handles the coll and completes resulting administrative demands (e.g., 
reports, arrests) prior to clearing it. Information on time consumed by calls for service should 
be readily available in the CAD database. 

In some coses, measuring time consumed on colls for service is more problematic. In some 
organizations on officer may respond to o coll and report the coll is completed upon finishing 
the on-scene work. In other coses the officer may complete the report for that coll later in the 
shift, perhaps at the station. In some agencies, the use of computer-based report systems may 
increase the time required for report preparation, or may prompt officers to return to the police 
facility to complete reports. As a result, report preparation may not appear os coll-for-service 
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(CFS) time. This potential problem con be addressed in two ways. First, on agency con 
determine the number of colls that require a report, and estimate the amount of time required. 
Second, if report writing will normally not be port of CFS time, it may be necessary to adjust for 
this when establishing performance standards. Figure 11 illustrates reports generated by the 
Cleveland Division of Police in 2016 os compared to overall colls for service. 


Reports Generated from Calls 2016 


Call without Case 
Case Generated 


FIGURE 11 

Table 3 (page 26) illustrates how Time is consider in the context of a coll for service. 
Additionally, the CFS were broken down by priority codes and a description for each is 
provided below. A more detail description is in the Appendix. 

Priority 1: Requires on immediate response due to serious physical harm, serious property 
damage, or a serious crime in progress. 

Priority 2: Requires a minimum delay response to incidents that hove the potential for serious 
physical harm, serious property damage or a crime that has just occurred. 

Priority 3: Requires on intermediate response to incidents that hove the potential for minor 
harm, minor property damage or for a crime of this nature that has just occurred. 

Priority 4: Incidents that ore considered “cold” and that require a report or to check on 
information. 

The Queue Time is awaiting dispatch. Trayei time is the time from when the coll is dispatched 
until the first officer arrives on scene. In the CDP analysis, the time consumed on the coll is 
reflected by the time of dispatch until the time the coll is cleared. 
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TABLE 3 CITY WIDE CFS 


Queue Time= CallTime to Dispatch Time 
Travel Time = Dispatch Time to Arrive Time 
On Scene Time = Arrive Time to Clear Time 
TotalTime = Call Time to Clear Time 


1/1/2016 to 12/31/2016 
Onh' Calls with a Valid Arrive Time 
Call Source is Not Radio, Officer,RC, 
EMSor Blank 



Queue 

Travel 

On Scene 

Total 

CaU 


Time 

Time 

Time 

Time 

Count 

Priorih' 1 

2.32 

5.30 

38.95 

50.38 

44,235 

Priorih’ 2 

8.30 

6.53 

22.62 

47.03 

92,781 

Prioritv'S 

47.64 

5.85 

19.12 

93.12 

51,911 

Priorih' 4 

88.00 

7.48 

28.55 

146.72 

24,837 


Table 3A illustrates the time components tor each District and how that pertormance is relatively 
similar across all districts. 

TABLE 3A CFS by Districts 

Queue Time = Call Time to Dispatch Time 
Trav el Time = Disp atch Time to Arrive Time 
On Scene Time = Arrive Time to Clear Time 
TotalTime = Call Time to Clear Time 


1/1/2016 to 12/31/2016 
Onh' Calls with a Vahd Arrive Time 
Call Source is Not Radkt. Officer, RC, 

EMSor Blank 


District 1 



Queue 

T rav el 

On Sicene 

Total 

CaU 


T ime 

Time 

T ime 

T ime 

Count 

PrioritN' 1 

2.33 

6.28 

36.42 

48.23 

7,641 

Priori^' 2 

7.18 

6.97 

24.68 

46.72 

16,770 

Priority 3 

45.65 

6.47 

20.78 

89.98 

9,889 

Priority 4 

84.63 

7.63 

25.52 

134.35 

5,194 


District 2 



Queue 

Tr ar el 

On Scene 

Total 

CaU 


T ime 

Time 

T ime 

T ime 

Count 

Priority 1 

2.35 

5.43 

43.37 

54.25 

9,018 

Priority 2 

9.03 

6.75 

24.22 

50.03 

20,4 72 

Priority 3 

58.11 

6.05 

19.40 

105.08 

10,636 

Priority 4 

96.35 

7.60 

29.05 

158.07 

5,996 


District 3 



Queue 


T ime 

Priority 1 

2.18 

Priority 2 

7.09 

Priority 3 

32.92 

Priority 4 

75.00 


Travel 

On Scene 

Total 

CaU 

Time 

T ime 

T ime 

Count 

4.58 

38.13 

48.95 

7,365 

5.8 7 

20.08 

42.54 

19,371 

5.65 

18.22 

77.96 

9,467 

7.23 

28.05 

131.17 

4,299 
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District 4 



Queue 

T rav el 

On Scene 

Total 

CaU 


T ime 

Time 

T ime 

T ime 

Count 

Priori^' 1 

2.40 

5.33 

39.14 

51.33 

11,710 

PrioTit>'2 

10.65 

6.70 

22.80 

50.92 

20,900 

Priori^' 3 

63.88 

5.53 

18.93 

110.13 

12,003 

Priori^' 4 

108.51 

7.58 

31.74 

177.31 

5,131 


District 5 



Queue 

Tr av el 

On Scene 

Total 

CaU 


T ime 

Time 

Time 

T ime 

Count 

Priority' 1 

2.28 

4.93 

37.08 

47.88 

8,45 8 

Priori 2 

7.75 

6.32 

20.60 

44.05 

15,107 

Prioriri' 3 

40.8 7 

5.55 

17.70 

82.05 

9,813 

Priorit\'4 

76.58 

7.35 

29.25 

136.18 

4,172 


A final issue related ta measuring time cansumed is multiple-afficer dispatching. Mast CAD 
systems da nat accurately capture the number at “back-up” cfficers dispatched tc a call, nar 
da they capture the amaunt at time that the back-up cfficers spend an the call. In seme 
cemmunities cfficers “self-dispatch” tc calls. That is, they respend tc a call even theugh they 
have net been instructed tc dc sc. There may net be a recerd cf their time cn scene. Later 
described, cn page 32, is hew CDP factcred in the back-up cfficers intc the staffing repert. 

Staffing Investigative Units 

PERF states tram the Austin Pciice Department Study (2012) that nc matter hew much 
investigative effert is put ferth by pciice cfficers and investigaters, net all crimes can be salved. 
The vclume cf crime in mast cities in America is beyend the investigative rescurces cf pciice 
departments. Large urban pciice departments in the United States, such as Austin’s, find that 
the best use cf limited investigative rescurces is tc assign cases based upen twe basic criteria: 
the sericusness cf the incident, and the petential tc salve the case (eften referred tc as 
“scivability facters”). 

The series cf crimes that make up the FBI Uniterm Crime Repert’s Part I effenses (hcmicide, 
rape, rebbery, aggravated assault, burglary, meter vehicle theft and arsen) are eften 
assigned far fcllcw-up investigaticn. These types cf crimes are assigned tc investigative fcllcw- 
up based cn the severity cf the crime, injuries caused tc victims, a danger cf centinuing 
viclence asscciated with the crime, the threat tc the cemmunity at large, and a higher 
petential far salving the case and arresting criminals then is eften feund in Icwer-level crimes. 
Significant preperty less, as defined by the pciice agency, may else be justificaticn far an 
effense tc receive immediate fcllcw-up investigaticn. 

Scivability teeters are the leads, clues and pieces cf infermetien present at a crime scene 
which may be useful in bringing a case tc a successful dispcsiticn. The success cf a fcllcw-up 
investigaticn, if cne is initiated, depends heavily cn hew the preliminary investigaticn was 
ccnducted by the first respender and investigatcr clang with the infermetien uncevered 
during the initial review. 
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Useful solvability factors include: 

• Witnesses to the crime - individuals or “electronic witnesses” in the form of video/audio 
recordings 

• Knowledge of suspect’s name 

• Knowledge of where the suspect may be located 

• Description of the suspect 

• Description of the suspect’s vehicle 

• Traceable property 

• Specific method of operation (MO) 

• Presence of usable physical evidence 

• Assistance of the public and/or the news medio 

The CDP does not use a formal solvability formula. Its cose assignment process depends on 
the current caseload, the type and complexity of a cose and the general impression of the 
case’s solvability. 

When considering staffing levels, it is impartant ta understand the actual availability af 
emplayees’ time ta address casewark is quite different tram the haurs they are assigned ta 
wark. Members at palice departments have 2,080 hours available ta wark per year (an 
average at 40 haurs per week). Hawever, net all these haurs will be available ta apply ta an 
investigative warklaad. Fram the 2,080 annual haurs ta be had, ane must deduct holidays, 
various categories of leave (Sick and Vacatian time), training time, and court time to 
determine the amount of time available ta investigate cases. The CDP has established tram 
the earlier staffing factar in this dacument that afficers wark an average 1240 hours per year. 

Staffing Methodology 

Next, PERF saught to identify the time necessary far members at investigative units to complete 
a thorough investigation. A case has been tharaughly investigated when it is ready ta be 
submitted for prosecution or when all leads have been exhausted. 

As mentianed earlier, salvability factars are aften used ta assign cases far investigatian. Ta 
determine staffing levels, PERF separates criminal investigatians into four distinct solvability 
categaries: Cantact Only (cases that result in no follow-up or in simply re-contacting the 
victim); Less-Ccmplicated Cases (substantial salvability factars are present that require 
relatively little further investigatian to close the case); Typical Cases (those with a moderate 
level of solvability factars); and Mare Complex Cases (limited solvability factors present that 
require substantial effort and are difficult tc cicse). 

Because the CDP investigatian units had no hard data an the solvability factars far their cases 
ar af the time required far tharaugh investigatians, an estimate at the average time it takes ta 
investigate each type cf crime in each solvability category was established. This 
methodalagical appraach is mast useful for units whose cases came fram autside the unit, as 
appased ta units that have significant discretianary warklaads. 
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Gang Impact, vice and narcatics units have same autside cases sent far investigatian, but 
mast at their wark is self-generated, based an leads, intelligence, ccmmunity ccmplaints and 
daily enfarcement aperatians. 

Table 4 illustrates the percentage at cases in each unit that fall inta variaus levels at salvability, 
and the time required ta camplete a tharaugh investigatian in each type at crime at each 
level at salvability. 

As an example, in the cases investigated by the District Detective units far a Rcbbery, 
“Ccntact Only” cases typically cansume ane haur far each investigatian; “Less Camplicated” 
cases were allacated 10 haurs each; “Typical Cases” cansume an average 30 haurs and 
“Camplicated” cases average 60 haurs per investigatian. Camparing these figures ta 
burglary—a less seriaus crime type but cne that invalves a significantly greater valume at 
cases—burglaries were assigned a half-haur far “Cantact Only” cases, 3 haurs far “Less 
Camplicated” cases, 10 haurs far “Typical Cases” and 40 haurs far “Camplicated Cases.” 
Again, these are average times far tharaugh investigatians in each categcry. 


2016 


Contact Only 

Less Complicated 

Typical 

More Complex 

Violent Crimes 










Homicide 


10% 

20 

40% 

50 

40% 

no 

10% 

220 

Sex Crimes 


15% 

1 

40% 

12 

25% 

32 

20% 

80 

Robbery 


30% 

1 

35% 

10 

25% 

30 

10% 

60 

Felonious Assit 


30% 

1 

35% 

10 

25% 

30 

10% 

60 

Burglary 


40% 

0.5 

30% 

3 

20% 

10 

10% 

40 

Felony Theft 


40% 

1 

25% 

4 

25% 

8 

10% 

40 

Domestic Violence 


20% 

1 

30% 

3 

35% 

6 

15% 

24 


TABLE 4 


Calculating Shift-Relief Factor 

The next step in the CDP staffing estimate is ta calculate the shift relief factar. The shift-relief 
factar shews the relatianship between the maximum numbers at days that an afficer can wark 
and actually warks. Knawing the relief factar is necessary ta estimate the number at afficers 
that shauld be assigned ta a shift in arder ta ensure that the apprapriate number is warking 
each day. The shift-relief factar will vary by whether afficers wark 8 cr 10-hcur shifts. 

The shift relief factar defines the number at afficers needed in arder ta ensure a sufficient 
number at afficers are an duty ta meet the cammunity needs. Table 5 (page 30) illustrates the 


Prepared by: Captain Michael Butler, Field Operations- Cleveland Division of Police 


Page 29 







■^eisruarv 17, 201.9 




shift relief factor using 2018 data for the study period concerning time off for 1161 Patrol 
Officers. The below items ore factored in the Shift Relief equation: 

• V-Doys: scheduled days off 

• Furlough: vacation time token off 

• PH Days: personal holidays off with prior approval 

• Compensatory Time: requested days off connection with furlough, V-doys, etc. 

• In-service: required training days in the Police Academy 


8 Hr. Staffing 
Factor 


2018 

Hours 

Required 


2920 

V-days hours 

832 

Furlough 
hours ovq 


92.5 

PH Days Avg. 


16 

Sick Time 

Hour avg. 


108 

In-Service 

Hours 


48 

Comp Time 
Hours avg. 


118.5 

Hours 

Available 


1215 



Staffing 

Factor 


1.71 


10 Hr. Staffing 
Factor 


2018 

Hours 

Required 


3650 

V-day hours 

1560 

Furlough 

Hours avg. 


92.5 

PH Days Avg. 


20 

Sick Time 

Hour avg. 


108 

In-Service 

Hours 


60 

Comp Time 
Hours avg. 


118.5 

Hours 

Available 


1959 


158 

Staffing 

Factor 


2.16 


TABLE 5-YR2018 

The shift relief factor tells CDP how many officers ore needed to assign to o shift in order to ensure 
that o sufficient number is working. For example, if 10 officers ore needed on duty during the day 
shift, then 18 officers should be assigned on that shift (10 X 1.71). The above tables reflect the 
Cleveland Model of on 8 hr. doyshift and 10 hr. shifts for 2 ^’^ and 3''^ platoons. 

Work Schedule 
8 Hour Shift 

Figure 12 (page 31) illustrates how CDP uses an 8hr work schedule with a Six-day on/ two-day 
off schedule. 

• Rotating days off 

• Each officer gets two three day weekends during a 6 week cycle 

• Seven different V-Day groups 

• Equal staffing by day of week 

• Longest on duty cycle is six days 
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FIGURE 12 

Importantly, Every day 71 percent of the officers ore assigned to be on duty, and that the 
number of officers on duty each day is the some. These ore two very important criteria that 
con be used in evaluating a work schedule. 

Ten- Hour Shifts 

CDP also employs a rotating 10 hr. shift. Under this plan, officers work five 10-hour shifts and 
hove 3 days off each week. Beginning the fourth week officers’ work a 5/4, 4/4 and 4/4 week. 
The plan appeals to officers because it reduces the number of days worked, the likelihood of 
working on a holiday, and decreased commuting time. The plan also appeals to agencies 
because the work schedules hove on overlap period between shifts, when officers on two 
shifts ore working, the agency con double staffing during peak demand times. The CDP ten 
hour plan is illustrated below. Figure 13. 
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FIGURE 13 

Establish Performance Objectives 

The fifth component, the performance objective, is to determine what fraction of on officer’s 
shift should be devoted to colls for service and what portion to other activities. While there is 
no accepted standard for this allocation it con be instructive to explore how agencies hove 
faced this challenge. This is due to staffing and resource shortages but is being addressed with 
increased hiring and the new proposed staffing plan to include time for CPOP. Currently, CDP 
does not hove built in time for community policing engagement. Officers currently answer 
colls for service os a primary function and will engage in community policing efforts os time 
permits. 
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III. Recommending Staffing 
CDP Patrol Section Staffing recommendations 


CDP has described the preferred method for staffing the Patrol Section and through this 
method will adequately staff the Division to address violent crime, CPOP and the settlement 
agreement. 
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Table 6 (page 32) illustrates the recammended staffing level using the current haurs at 
aperatian by CDP. **AII calls far service were brcken dawn intc 8 hr. shifts tc include 2^9 and 
shift which are an 10 hr shifts. The additianal 2 haurs an 2^9 and 3''d shift (lOhr day) will be 
used as Cammunity engagement time far calculatian purpases. 

The Cleveland Divisian at Palice determined that it was mare apprapriate ta assume that 25% 
at all calls require a backup car. CDP taak inta cansideratian that many calls far service require 
backup units; these include Viclent Feicnies, Burglaries, CIT calls and many traffic crashes. The 
incidence at calls that require backup will vary significantly by neighbarhaad and time at day. 

CDP then facused an the allacatian at an afficer’s time. Palice cfficers dc many things ather 
than answer citizen calls far service. CDP’s mcdel includes time far these ather activities set at 
20% cammunity engagement and 20% far administrative duties (fatal at 40% at time). Officers’ 
administrative time can include the ccmpleticn cf criminal and crash reparts, campletian at 
duty reparts, lunch breaks and categarizing bady cameras faatoge ta name a few functians. 
The new staffing plan allacates 20% at afficer’s time an cammunity engagement and 
prablem-ariented palicing, which can include bicycle patrcis, cammunity meetings, safety 
fairs and business and residential safety audits. 


Next is a step by step descriptian at haw CDP applied the warklaad based assessment with 
25% at all calls far service requiring backup unit. 
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8: cclumn 6 multiplied by percentage cf time dedicated tc CFS 
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11: fetal cfficers needed tc staff cne shift 


CDP was able tc take all pricrity cne calls far service, which traditicnally are multi-car 
dispatched, then used these calls far service tc find the apprapriate percentage tc use far 
their staffing fcrmula. The Figure 14A and 14B represents city wide pricrity 1 calls far service 
brcken dawn by city-wide and shift. Figure 14A else nates calls net dispatched, this is due tc 
duplicate CFS, callers cancelling the CFS, etc. 
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Priority 1 Cit>"\vide 



FIGURE 14A 


Priority 1 by Shift City wide Dispatched 



FIGURE 14B 

Limitations of the Workioad-Based Modei 

When using the workload-based approach it is important to consider some of the potential 
limitations. First, this model relies heavily an averages in praducing the estimates. Ta the extent 
that warklaad demands exceed averages, relying an averages far scheduling may affect 
agency perfcrmance. An example of where this might occur is during substantial 
emergencies, ccncurrent majcr calls, ar same unplanned event. In these sarts at 
unpredictable situatians, the warklaad-based madel, like ether appraaches, may net pravide 
far an adequate number of officers. The main effect of this shortfall will be to reduce the 
availability at discretianary time. Secand, the madels da net differentiate amang the variaus 
jab functians at the police units. Lastly, included is the respcnse time as a campanent at the 
call far service time, which is reliable in mast cammunities. In communities with large 
geagraphical patrol zones, agencies may find that even when afficers are available far calls 
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for service, travel time to answer colls exceeds that needed to provide acceptable 
performance. In these agencies it is impcrtant tc ccnsider re-designing patrcl zcnes tc ensure 
that afficers can respand ta calls apprapriately. 

Finally, it is impartant to note that the warklaad-based appraach warks best when a 
cammunity respands to at least 15,000 citizen-generated calls per year. Otherwise, the time 
required far calls for service is so low that the number at afficers reccmmended is far fewer 
than is thaught reasonable. 

Palice staffing is typically determined thraugh a “caverage,” or minimum staffing appraach. 
That is, the cammunity makes a subjective judgment abcut the apprcpriate level at policing 
required for deterrence, rapid respanse, and to ensure officer safety. Of course, there are 
typically varied views abaut these abjectives. Far example, research suggests that as few as 5 
percent at police calls far service require a rapid respanse (McEwen, Cannars, and Cahen 
1986), and yet mast police departments are organized and staffed ta respand rapidly to every 
call. Sametimes the number at afficers is a functicn at citizen willingness tc pay far these 
services. Far example, the City cf Holland, Michigan, empicys abcut 60 swern pciice afficers, 
but Holland Township, which is about the same size and similar in nature, ccntracts far service 
with the ccunty sheriff whe cavers the tewnship with 16 swern afficers. 

CDP Patrol and Support Section Recommended Staffing 

Figure 15 illustrates the applicaticn cf the abeve recemmendatiens and applied them tc the 
CDP model for the district patrol section. Below is the recommended staffing levels for all five 
districts based cn the ebeve recommendatiens. Included is the 2018 budgeted numbers 
aicng with current staffing as cf Dec 31,2018. 

When cemparing the prcpcsed staffing levels tc the current staffing levels cne can determine 
that there is a subtle increase. Hewever, when analyzed at a deeper level, the propcsed 
staffing numbers allow for the actual number cf afficers needed to answer calls for service 
and previde dedicated time far cammunity engagement. Cenversely, the current plan dees 
net acccunt for community engagement. These staffing numbers will be re-evaluated cn a 
yearly basis tc make sure there is proper staffing threughout the Divisicn. 

FIGURE 15 
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CDP Investigative Section Recommended Staffing 
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TABLE 7 

Tables 7 illustrates the expected average caselaad, the tatal number of hours, the number of 
investigators needed to conduct thorough investigations at 1240 hours per year. The 1240 
hours is based on CDP staffing factor. Table 7 illustrates the following units; Homicide, Sex 
Crimes and Domestic Violence Unit. 
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TABLE 8 

Table 8 illustrates each district detective unit and the amaunt at investigatars recammended 
based an the PERF farmula. CDP has taken this infarmatian and recammend a hybrid amaunt 
at detectives it believes will acccmplish the CDP missicn. These staffing numbers will be re¬ 
evaluated an a yearly basis ta make sure there is praper staffing thraughaut the Divisian. 
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Proposed Organizational Chart 
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Notable changes from current organizational chart to the proposed chart 

• Homeland Special Operations 

1. Moved all tactical operations to Bureau of Homeland Special Operations 

2. Streamlined investigative units under Bureau of Special Investigatians 

3. Mayar’s detail maved tram district cperaticns tc the Mayer’s City Hall Detail 

4. New Unit at Crime Awareness and Respanse Evaluatian (CARE) 

5. Remaval at Bureau at Special Services (streamlined inta Special invest and 
Hameland) 

• Administrative Operatians 

6. Cambined Technical sectian and praperty sectian under Evidence & Property 
Section 

7. Policy unit moved to the Chief’s Office 

• Field Operations 

8. New units of Neighborhood Impact Cemmunity Engagement officers (NICE) and 
Enviranmental Crimes Task Farce (ECTF) 

9. Additicn at a Crisis Interventicn Cccrdinatcr 

Proposed future needs of CDP 
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The 2020* staffing prajectians are cantingent upan the appravals at the Mayar and City 
Cauncil. 
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IV. Managing the Demand for Police Services 

Much of the discussion to this point has focused on supplying enough police officers to meet 
citizen demands for service. CDP also examined ways to more effectively manage demand 
for specialized police service. 

CDP Deployment at Council and City Sponsored Events 

CDP uses on-duty officers and officers on overtime to handle mandated special events such 
OS Council sponsored, All-City and Class A events that ore held throughout the city. There ore 
also smaller community events that district commanders will handle os some community 
development corporations and church groups hove little or no monies to support the event 
without their help. 

Special details hove their own challenges. The basic elements of the challenges ore os follows: 

• There is a cost associated with using police officers on special details, but some of these 
events generate significant revenues for the region. 

• Charging event sponsors for police services may deter some from holding the event. 

• The cost might be particularly problematic for community development corporations 
that hove limited resources. Eliminating these gatherings may hove a negative 
consequence on crime prevention activities. 

In order to get some idea of the magnitude of these on-duty assignments, below is a listing of 
Council sponsored events, All-City and Class A events. This list does not include small individual 
district special events and protests. 

During 2017, a total of 18 large special events were assigned to on duty officers on either 
regular time or on overtime. Some events cost the city over $100,000 in city police services. 

1. Rite Aid Marathon 

2. St. Patrick’s Day Parade 

3. Cleveland Orchestra July 4^^ 

4. Cleveland Pride Festival x2 

5. Cleveland Cov’s Playoffs 

6. Velosono Bike Race 

7. Cleveland Indians Playoffs 

8. One World Festival 

9. New Day in Hough 

10. GIenville festival 

11 .St. Rocco Festival ( 5 days) 

12. West Pork Festival 

13. Latino Festival and Parade 

14. Feast of the Assumption ( 4 days) 

15. Cleveland Airshow ( 3 days) 

16. Labor Day Parade 

17. Cleveland Browns Home Gomes 
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18. Winterfest and tree lighting 

The special events are net part at the warkload based assessment but are part at the CDP 
avertime budget. CDP will cantinue ta pravide persannel far special events as they draw 
thausands at peaple ta the city. The prcpcsed staffing plan will allaw far an increase in 
persannel in the Bureau at Traffic, which will free up seme afficers ta cancentrate an issues in 
their respective district and or community engagement. 

Alarm Calls for Service 

Challenge : One of the major challenges facing the deployment of Cleveland officers is the 
number and frequency of unnecessary (false) alarms. 

False Alarm Statistics : The Cleveland Division of Police received 30,305 alarm calls in 2015. Of 
those 30,305 incoming colls, uniformed officers of the Division of Police responded to 23,659 
residential and business alarms. 23,240 (98.25 percent) were false. One of every eleven 
police dispatches is an alarm assignment, with an average of 98 percent of those responses 
being recorded as false. 

In order to significantly enhance community policing initiatives and positive interaction with 
the community, police must be freed from burdensome tasks that do not support community 
policing opportunities. 

The City currently has the ordinance authority to invoice businesses who have repeated false 
alarms. That legislation, however, does not extend to residential alarms 


Reducing Calls for False Alarms 

During the study period CDP responded to the following alarms: 

• Alarm-Audible 491 

• Alarm- Burglar 11,863 

• Alarm- Holdup 3,036 

• Alarm-Residential 11,102 
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Bad Alarm Calls 2016 - 21,407 Calls 
Median time: 40 Minutes Per Call 


On Scene 
Time, 22.05 



■ Queue Time 


■ Travel Time 


TABLE 9 


Table 9 illustrates the average time cammitted ta these calls was 40 minutes , but since mast 
police response require two officers, it can be concluded that the typical response requires ^ 
minutes of officer time. Thus, the Division spent nearly 28,542 officer hours on alarm colls. 

Nationwide, police departments respond to millions of false alarms annually at a cost in excess 
of $1 billion. Folse alarms are o wasteful use of police resources and a problem that many low 
enforcement agencies struggle to manage. Solving the problem of false alarms would by itself 
relieve 35,000 officers from providing on essentially private service. Moreover, on alarm signal 
is NOT on indicator of criminal activity. In most instances, alarms ore designed to detect 
motion, including human error, system malfunctions and abnormal conditions, most of which 
hove little to do with crime. 

Many communities ore taking on aggressive approach to reducing responses to false alarms. 
For example, the Milwaukee Police Department implemented the Verified Response Policy for 
burglar alarms in September 2004. Under this policy the Milwaukee Police Department does 
not respond to the report of o burglar alarm activation that was not first verified by o Private 
First Responder Service. Milwaukee reduced the number of colls for service due to alarms from 
more than 30,000 to 620 in 2012 os a result of their policy change. CDP is working with 
Cleveland City Council os well os others in order to reduce responses to false alarms. 

Reducing responses to false alarms could allow CDP the opportunities for more community 
engagement. 
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Web-based Crime Reporting 

CDP is currently using a Citizen Online Reporting System (CORS). CORS is designed to eliminate 
the need of having officers physically respond to document no-suspect or minor crime reports 
while still recording the incident and collecting reportable data for additional investigation, 
statistical analysis and mandatory reporting requirements. 

• Property Lost 

• Damage to Property 

• Criminal Damaging 

• Petty Theft or Theft from o Motor Vehicle 

• Supplemental reports 

CDP uses social medio and community meetings to educate people on how to use CORS to 
file o report. One advantage to this approach is that the victim receives a temporary cose 
number via email while the report is in review. 1131 reports were completed online in 2016. As 
of November 19, 2017 online reporting was at 1488 reports . 

CDP is looking to control and reduce the frequency of false alarms through legislation and 
increasing the capacity of Web-bosed Crime Reporting. Technological advances will enable 
officers to free up time for patrol duties and community problem-oriented policing time. The 
use of technology will be evaluated yearly to see what impact it has on overall efficiency of 
the Division and how much actual time will be free to engage in more community policing 
activities. 

Specialized Response Units 

Specialized units within CDP ore critical to the mission of providing the best possible service to 
the community. Adequately staffing specialized units allow for better cose management and 
work product. When detectives hove a more manageable cose load, they would have more 
time to dedicate to solving complicated coses. Consequently, specialized units would then 
be able to provide support to the patrol section and allowing more time for community 
engagement by members of CDP. 

Specialized Crisis Intervention Officers 

Specialized CIT officers will be assigned to the patrol operation and will maintain their standard 
patrol duties, except when called upon to respond to incidents or colls involving individuals in 
crisis. The enhanced training for specialized CIT officers will be at least 40 hours and include 
the following: 

• how to conduct o field evaluation 

• suicide intervention 

• community mental health resources and common mental health diagnoses 

• effects of drug and alcohol abuse 

• perspectives of individuals with mental health issues and their family members 

• rights of persons with mental illness and civil commitment criteria 

• crisis de-escalation and scenario-based exercises 
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Training and designatian as a Specialized CIT afficer will be valuntarv . Officers will have a 
minimum af fhree years af experience wifh fhe Divisicn and ga fhraugh an in-depfh assessmenf 
fa serve as a Specialized CIT afficer. The assessmenf will include examinaficn cf fhe cfficer’s 
wriffen applicaficn, superviscry reccmmendaficns, disciplinary file and an in-persan inferview. 

CDP plans fa frain and assign appraximafely 200 pafral afficers fa fhe Specialized Crisis 
Infervenfian Team. Assigning valunfary afficers fc fhe Specialized CIT is imparfanf fa fhe 
success cf fhe pregram as fhese afficers are cemmiffed fc fhe cere missicn and aufhenficify 
cf fhe CIT deefrine. 

Co-Responder Team (CRT) 

The Cc-RespenderTeam (CRT) censisfs cf 2 Pciice Officers and 2 Menfal Healfh Scciol Werkers 
fhaf respend as a feam fc crisis calls. These feams have been shewn fc be successful acrcss 
fhe ccunfry in reducing rafes cf incarceraficn and increasing linkage wifh menfal healfh 
agencies and engeing freofmenf. Our currenf feam has else shewn fc be effeefive in dealing 
wifh individuals censidered “high ufilizers” (pecpie fhaf call 911 frequenfly) and in decreasing 
fhe number cf individuals faken fc fhe hcspifcl far evaluaficn. The currenf feam in place werks 
secend shiff in fhe Secend Disfrief, Tuesday fhreugh Friday. CDP is currenfly censidering 
expanding fhis pregram wifh 2 mere Cc-Respender Teams. 


Gang Impact Unit 

The primary missicn is fc keep fhe peace and fc quell viclence in fhe cemmunifies. GIU is a 

gcol-direcfed unit dedicafed fc fargefing gun viclence and violenf sfreef gangs. 

The primary gcals cf fhe unif are as fcllcws. 

• Werk wifh fhe Cemmunify fc help sfrengfhen porfnerships fc sfem fhe viclence. 

• Enhance parfnerships wifh cfher CDP Unifs including Hcmicide and Disfrief Unifs aicng wifh 
cfher local, sfafe and federal agencies in fhe achievemenf of mufuol goals. 

• Idenfificafion of individuals and groups/gangs involved in gun violence using SMART 
Policing/Crime Analysis models fo idenfify fargefs. 

• The collecfion of infelligence and evidence againsf gun violence suspeefs which direcfly 
leads fo fhe successful prosecufion of offenders. 

• Aefive and fhorough invesfigafions of fargefed suspeefs and gangs involved in gun 
violence wifhin or offeefing fhe Cify of Cleveland. Work closely wifh fhe Cuyahoga Counfy 
Prosecufors Office and priorifize fhe dismonfling of violenf sfreef gangs using Sfafe ORC 
Gang and RICO Laws. 

• Conducf sfreef level narcofic and gun law enforcemenf defails in idenfified violenf areas. 
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NICE 

The Violent Crime Response Initiative currently operates out of Field Operations as the 
Neighbarhaod Impact Cammunity Engagement Squad (NICE). 

The missian at NICE is ta praactively target vialent crime areas identified thraugh the Crime 
Analysis Unit, by community partners, and District Ccmmanders. Members assigned to NICE 
shall canstitutianally, prafessianally and aggressively police the identified areas by means at 
unifarmed and plain clathes aperatians. NICE afficers will engage and wark callabaratively 
within the community by utilizing the Problem Oriented Policing model. NICE officers will 
concentrate an crimes at viclence including hcmicides and gun vialence, apprehending 
vialent affenders and cammunity engagement. This unit alsa has the added task at 
researching warrants far DV, Assaults and ather district warrants. They will then canduct fugitive 
sweeps manthly with the expectatians at reducing repetitive crimes. 


Conclusion 

The staffing repart by the Cleveland Divisian at Palice will enable the Divisian ta realize an 
increase in patrol officers through a long term strategic recruitment and hiring plan. Utilizing 
the wark-laad based methad far staffing the patrol section and the PERF study in staffing the 
suppart sectian, the Divisian will have a sufficient number at afficers and detectives tc impact 
vialent crime, increase cammunity engagement and prablem-ariented palicing, while in 
campliance with the settlement agreement. Mareaver, CROP time can be gained by 
adapting a verified respanse madel far alarms calls and increase the usage at technalagy ta 
reduce afficers’ administrative time. Althaugh, net specifically addressed in the staffing repart, 
utilizatian at civilian persannel in other operations will realize an increase in sworn officers to 
engage in cammunity ariented palicing. 
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PER CAPITA 


City 

Population 

Officers 

Officers per 10k 

Homicides 

Detectives 

Sex Crimes 

Detectives 

Cleveland 

386,227 

1444 

37.4 

135 

14 

488 

15 

Cincinnati 

298,880 

1051 

35.2 

57 

17 

249 

15 

Columbus 

862,515 

1855 

21.5 

91 

36 

2295 

32 

Pittsburgh 

302,443 

908 

30 

57 

24 

100 

16 

Indianapolis 

866,351 

1612 

18.6 

148 

24 

684 

21 
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CAD INCIDENT CODE MATRIX • May 17,2017 


OOM ■ dead body/susp on scene in am 
DOW - dead body/suspecud violence 
DW • DV AssIt/tVeals, SUSP on scene/bi area 
MS ■ Fel AssK/susp on scene/in area 
HAS ■ Hate CTne/ettmic intiniidabon 
Hin - Asst Poke/EMVFn/Aus In trouble 
HSR -Hostape situation 
Kidnappint/abduaion 
LUH- Attempt to lure diild 
me - Missii( person - hanrtcapped 
MH - Mnsni person • juvenile 
non • Robbery in proi/just occurred 
SOI ■ Ses offense in pro(/iust occ/or any SO w/ 
a (Md victim 

sun -Suicideinprosress/justocc. Indudes 
'lumpers’ 

- Person tbreatenini wAveapon 


AIWA- Acddem: Train/Water/Air 


on - CM unrest/violent or potential violence 
SHOT- Shots Rred 

IBA - School Emeriency Radio Alarm 


RIORITY2 


DVCii'' - dm| aeddent/hazardous 
3WI - Intoi/Impared driver 
hrH‘-non-fatal/haardous 
s r r ■ nomlataVpedestrian struck 
IK><‘ -tfc heard, freevny or other haz. lx 

'upprodb 10 pil 1 jfincideiir poses aiminent 
threat to 


I - Arson, SUSP on scene/in area 
PS - Place entemd/susp on scene/in area 
X-Bankrobbeiy 


OBcei Kiaiid inOdnei 

aasi-«tm|4| 

CC-Cliai<eonpU<|4| 

OIAS-Chile 12) 

CORT-CiwtlSI 

DA - Dutncl AofniMflC (5) 

DCn-PelailSI 

niO-Fuii/UM.|5| 

HAIA-pitamhid 

FOOO-kKhbnd[|S) 

PPU-PnpinyP/U|S| 

KPT-leaomU) 

TS-TfiffitStwiai 

IMU-PirtRWiA|S| 

tl-PilronrlrmfinlSI 


ASR - Assk/susped on scene/ln area 
OPPU ■ Asst to pt propAlV potential costs 
DV - DV/susp. not on scene/in area 
tHA-endan(enr«(chid.elderelyett.| 

FAS - Fetonious assA/susp. not on scene/aru 
FHSP - lelony dime/via at hospital 
R06 - Robbeiy - cold oime, report only 
S02 - Set oAense/cold crime, repoit only 
SCAM -Person screamy 
STKX - StaRdni/sutp. on scene/n area 
SUCT-Suidde threats 
rriR - Threats, SUSP on sceneM area 
- person canyinf weapon 


AS - Assk/sisp not on sceneAi aiea 
cm - CM itspute, nondomestic 
SOC - Ses offense/indecent eiposire - acUt 
viom 

NVFT-NoiHiiolentfamly trouble No violence 
or threat ot violence 


IWT - OH Bte, ATVs, MC violatint or involved 

in'street take-over'aONily 

DM6-Damaie acddem 

0AA6 - Oral raoif - race between vehicles 

HS-HRsIbp 

HP-Nondaial acddem 

NFHS-iwvfacalhAsIlp 

IK-Tralfc tie up or othw problem 


A^'v-Vidous animal 
K,-*. Bomb threat 

F v.'D-iarte, rowdy crowd 
C!T2-CMunrest/nonMilem 
FAdc. - Abandoned refnprator 
Cjm -Guniound 

a: - wires down/other natinl hazard 
“Ajr.Hazard/oiplosive 
HATA- hazardous material 
hniV-Mental/violem 
uU-SRemS-Mcal 


a: V- ■ Hold up/panic/dmess abmi 
SNA -Bank alarm 
Grrt-GTMViiproiress 
Ha. ? - itoxtiltHim hokSni suspect 
F C (- prop oiroe, SUSP on scene/ln area 
FR'Al- 


A(rs - Asst (Ndren & Famiy Services 
B’.OO- Blood run 

DOAtv- Dead body/apprem nahnl causes 

tile - Injury to perscWemeriency 

HlP2-Asst Polce/Fire/EMS/Auj- norhemert. 

LOST-Hokilklost person 

WT- - Notillcation/emer{ency 

PUWP - Pick up missini person 

SOO - Suspected Dru| Overdose 

TRHO - Transier prisoner to hospiU (upirade 

to Priorilyl if serious) 

TRUh- Trouble imknown 


PRIOWTYS 


AC-Abandoned cal 

Bum-Metal bumini 

OIIIF-Curfew violalion 

CU3 - CM unrest - kilo only, no ddpatch 

DST-Distmbance 

DMPX - person dumpini rubbish/in prot 

FlWIt-rreworkscomplaim 

HR - imoi/hith dhturtwig 

MKTl - Mental dhtmbint/norHnilem 

SA-Suspicious activity 

DRtl6-Dru| activity 

FRAU - Fraud, bad checks, ID theft etc 

VKE - dee actMty, pmbint prositution etc 

TRS-Tresspasser 

TlUA-Truancy contdaim 

VM-Vairant/panhanmerilstirtmt 


AlMA-Audiile alarm 
AUa-8ur||ar alarm 
AIMR-Residenlial alarm 
GTRO - GTW Recy/Asst omter on scene 
PE-Place entered report 


CWa-Welfare check 
PROe - serve probate warram 
FK - Asst CFD with vmrkint Ire 


MOV -Abandonedvehicle 
HOC -Hocked drive 

: • Non-fatal accidem rept at hospital 
Parkini violator 


ssu. 


h - CM dhpute/nfo or rept only 
HOSP - Non-fekmy rept at hospital 
UAA-Missint person aduR 
MM - Mssaii person returned 
’HT-Threats/nfo or rept only 
STC - Scakni/nfo or rept only 


- Animal complaim 


KSr - kilo for leneral broadcast IS) 
-Grandtheft MV report 
-Grand theft MV recovery 
■Property crime report 
'!■ Suspected stolen vehicle recovery 
’■ Theft report 


Asstdtizen/norhemer 
NK ■ Addd. Info for a crime report 
'' --bilo/ieneral 
s-N- kilo oidy/no dispatch 
't^y■ Info for warram pick up 
''' - biiwy to person/non-emer 
tor - Notilication/nonemer 
•Property lost 
' Property fouid 
-EipeHter report 
Traffic sl|nal problem 1$) 

- Suburban PD prisoner pick up 
vA A '• Servkii search wwram 
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■February 17, 201.9 


'^ebrij> 


PROGRAM NAME: 

OBJECTIVES: 

Homeland 

ADMINISTRATIVE OPERATIONS 

Provide all necessary support activities tor the Field Operations and 

Security Operations 

ACTIVITIES: 

Establish operating policies and procedures tor the Division ot Police. Prepare 
and manage the operating and capital budgets tor the Division ot Police. 
Recruit, hire and train both uniform and civilian employees. Record and 
maintain payroll and personnel records. Collect and record all criminal 
incident reports. Handle open record requests. Operate and maintain radio 
and telephone communications. Oversee the storage ot recovered, 
contiscated, and forfeited property and vehicles. 

PROGRAM NAME: 

OBJECTIVES: 

empower 

FIELD OPERATIONS 

To provide against loss ot life, bodily injury, and property loss, and to 

the community and Divisional personnel in their combined ettorts to reduce 
crime with an emphasis on joint planning, evaluation and operations. To 

reduce 

trattic accidents in the community and provide safer conditions tor motorists, 
pedestrians, and citizens using public streets within the City ot Cleveland. 

ACTIVITIES: 

Investigate all major ottenses against persons and property. Provide Patrol 
and Community Based Policing activities. Participate with citizens on 
Community Relations Committees, the Auxiliary Police Program, crime 
prevention tairs. Night out against Crime, the Task Force on Violent Crime, 
and similar projects in response to community needs. Develop close working 
relationships with residents by interacting while on patrol and attending 
community tunctions. 

PROGRAM NAME: 

OBJECTIVES: 

homicides. 

Provide neighborhood patrols to areas that could benetit trom close on¬ 
going interaction between the police and the community. Participate in 
community services programs which aggressively investigates and focuses on 
deterring crimes that occur on the streets in highly populated, distressed 
neighborhoods. Conduct DARE programs. Child Accident Prevention 
Programs, Crime Watch Training, and other programs in response to the 
needs ot the community. Alleviate trattic congestion, restore normal trattic 
tlow, and provide trattic and crowd control at special events. Respond to 
scenes ot trattic accidents and prepare trattic reports. 

HOMELAND SPECIAL OPERATIONS 

To target the perpetrators ot specitic crimes such as tinancial crimes. 

security 

sexual assaults, drug tratticking, threats and criminal actions against the 

ot our city tor arrest and prosecution. 

ACTIVITIES: 

Aggressively investigate crimes that occur in the City ot Cleveland. Conduct 
enforcement activities against specitic crimes within a target neighborhood 
using decoy surveillance or search operations based upon crime analysis and 
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trends. 


Maintain contact with and enlist the assistance ot community leaders and 
residents to identity those responsible tor neighborhood criminal activity. 
Pertorm crisis intervention; handle hostage negotiations and other highly 
dangerous and volatile situations where specialized training or equipment is 
required. Provide support to district operations in improving the quality ot lite 
in neighborhoods through the enforcement ot drug laws and by suppressing 
juvenile crime. Detect ottenders through criminal processing and the use ot 
the Automated Fingerprint Identiticotion System (APIS) and the use ot tireorms 
through the National Integrated Ballistic Imaging Network (NIBIN). 

Establish homeland security initiatives within the City ot Cleveland and the 
Greater Cleveland area. Prevent, respond, and investigate terrorist activities 
in our city and the Greater Cleveland area. Provide security and patrols ot 
Cleveland Hopkins International Airport, Cleveland City Hall, and the borders 
ot the city. Participate in law enforcement partnerships with federal agencies 
in an ettort to combat drugs, arrest violent tugitives, identity sexual predators, 
and control illegal tireorms. 
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